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Jason Pembleton called the meeting to order at 7:01 PM

*We are above budget for ice so a thorough review of the budget will need to be done on where we've missed
Motion to accept the financials as presented for September in the amount of $153,430.95

Carried with the unanimous consensus of the board

*Discussion regarding a most streamlined and transparent process for submitting association complaints and
increasing the visibility for this - this will be created and brought forward

*Alliance has asked associations to review their Code of Conduct documents ours was reviewed in September
2024 so no further changes are required at this time

*Arenas have noted some areas for improvement in terms of teams arriving early, loud music, breaking items;
and this will be passed on to the coaches in their manual and meeting

*We need to create a video review policy on the process and responsiblities for the video review request policy

*Coaches profiles will be posted on the website

*Social Media - Alliance has put out a revised version of their social media policy - we are going to adopt the
Alliance social media policy

*Thank you to the coach selection committee for the over 200 hours invested in coach selection for this year

*Snipe will be used for the prep skates - these can only be used by members of CMHA currently

*A new coach support policy was reviewed and approved as presented to outline non-parent payment for AAA
coaches

*There was a game that resulted in 27 suspensions for CMHA at U18 and an additional 29 for Kitchener

*We are looking at adding testimonial pieces to the website
*Social media will be ramped up with paid advertisements

*There will be more regular communication with monthly newsletters, program details, etc.

*Nothing to report

*Nothing to report

*Nothing to report

*Nothing to report

*A proposal and discussion took place regarding moving the U7 program back under the GMHS; this will be re
visited




*At this time, we don't have enough information to be comfortable putting forward a bid for a tournament; we
will not be doing a tournament for 2025/20226

Motion to adjourn Ted Jefferies Second John Morton Carried
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